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WELCOME
to

WE are Flint River Presbytery!

an 8-part video serious designed to educate our ruling elders
about the shared mission and ministry,
resources and relationships,
with which our presbytery is gifted

How Can Our Session use these videos?

Each video ranges in length from 3-19 minutes and can be used as part of a 20
minute focused education time during a Sesion meeting.

The videos do not need to be shown in order as they are all “stand-alone” videos.

Videos 1, 2 and 5 are particularly good introductory videos for new elders.
Consider showing video 3 (Presbytery Meetings) before electing your
commissioners to presbytery for the year.

Consider using the videos more broadly during a Sunday morning or Wednesday
evening. Video 7 (Rise Against Hunger), for example, would be a wonderful way
to encourage, motivate, and remind folks about this marvelous event.
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Video 1 -- We are Flint River — Welcome and Introduction (3 ¥ minutes)

Content: A very brief overview designed to welcome new elders into the broader ministry and mission of our
denomination, particularly through the presbytery.

After watching the video, remind the gathered body that the very specific purpose of a presbytery is defined in the
Book of Order under G.30301 (page 55):

The presbytery is responsible for the government of the church throughout its district, and for assisting and supporting
the witness of congregations to the sovereign activity of God in the world, so that all congregations become
communities of faith, hope, and love, and witness. As it leads and guides the witness of its congregations, the presbytery
shall keep before it the marks of the Church (F-1.0302), the notes by which Presbyterian and Reformed communities
have identified themselves throughout history (F-1.0303) and the six Great Ends of the Church (F-1.0304)

1.) What in particular does your Session notice about the presbytery’s purpose?
2.) Are there ways in which the current elders are aware of how this purpose is lived out?
--If elders don’t have any clear idea of what the presbytery does to support its congregations, invite them to
examine the next page.
3.) What struck you about this video?
Our presbytery staff hopes that the joy and energy of our shared life is contagious to you, as ruling elders,

as you seek to serve your congregation.
You have resources at your fingertips — all you need to do is ask!
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Your Presbytery Staff is here to help — here are staff contacts to keep at your fingertips!

Executive Presbyter, Deb Tregaskis at deb@flintriverpresbytery.org or 229.942.8304

Ministry Associate, Elizabeth Cantrell at ecantrell@flintriverpresbytery.org or 229.869.2717

Stated Clerk, Becky Willis at rwillis123a@gmail.com or 229.378.0102

Small Church Coordinator Britanny DiGiammarino at britd@flintriverpresbytery.org or 229.740.9993
Accounts Manager, Toni Hatfield at thatfield@flintriverpresbytery.org or 229.886.2958

What is the purpose of a presbytery? The presbytery is responsible for the government of the church throughout its
district, and for assisting and supporting the witness of congregations to the sovereign activity of God in the world,
so that all congregations become communities of faith, hope, love, and witness. — Book of Order, G-3.0301

How do we do that?

Shared Mission which gives witness to our presence in the world and builds relationships
e Rise Against Hunger (for 12 years)
e Funded and built a Habitat House in Columbus and dedicated it in 2024
e Provide in-kind donations at presbytery meetings for the following ministries and then deliver to build
relationships with these ministries
All four campus ministries (paper products)
American Pathways (school supplies for refugee children)
Presbyterian Disaster Assistance (disaster buckets for sister presbyteries and congregations)
Thornwell School for Children (clothing, games, and school supplies)
Provided work teams (within and beyond FRP) to assist with disaster relief throughout our presbytery
Provided “metal for meds” for Dominican Republic partnership

o O O O O

Provide funding for the Reformed Lebanon Church

Campus Ministry is our most vibrant and constant mission as we serve 4 campuses throughout our presbytery and
commit a solid percentage of our budget to their vitality and presence. We are known throughout the denomination
as having one of the most robust campus ministries in the nation. We have ministers serving our congregations
today because of their involvement in our campus ministry!
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Empower and Equip through Education so that Sessions, in particular are able to lead wisely
e Provide elder training online and in-person (check out our website, www.flintriverpresbytery.org)

e Provide moderators along with training online so that more individuals are available in times of transition
e Provided Trained Ruling Elder classes in order to increase trained leaders throughout our presbytery
o Our next class will start in January 2027.
e Provide training for churches looking for ways to remain faithful and sustainable
o Different buildings, worship styles, leaders, etc.
e Provide training and support for Pastor Nominating Committees
e Provide pulpit supply options, direction, and support for all congregations in transition
e Provide classes for all interested Presbyterians before and/or after presbytery meetings, such as
New Testament Bible Study on the Gospel of John
Review of Apostles’ Creed, the Notes of the Reformed Church most recently
Presbyterian Foundation resources to help congregations remain sustainable in faithful way
Bible Study on Ephesians around how to STRETCH as congregations for the sake of growth
Using Social Media to Enhance Congregational Outreach and Witness

o O O O

Encourage through Deepening Relationships
e Provide fellowship outings to keep congregations connected
o Attend square dance in Columbus, trip to Tallahassee, train rides, racial awareness events to the
Legacy Museum in Alabama, etc.
e Provide book clubs and workshops around expressed interest (seasonal)
e Provide staff (paid and volunteer ) to help with concerns and questions on phone or in person as needed
e Provide presbytery-wide confirmation class for middle school and high school youth
e Provide registration aid, housing, transportation and meals for youth going to Montreat

Encourage, Equip and Empower through Grant Funding
e Provide grants that help subsidize pastors salary, benefits, and outreach programs (Walter Flint)
e Provide grants to churches in need of immediate repairs to facility (Harry Halpert)
e Provide grants to churches with innovative ideas of mission and connection within their communities
(Creativity Fund)
e Provide grants to churches looking to upgrade existing technology like security, sound system (Tech Fund)
e Other grants as well, such as Montreat Fund, Young Adult Ministry Intern Scholarships, etc.

Equip and Empower through Connections within our denomination
e Board of Pensions (BOP)
e Presbyterian Investment and Loan Program (PILP) — building issues and GIPL
e Presbyterian Foundation (PF) — building sustainability issues


http://www.flintriverpresbytery.org/
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VIDEO 2 — We are Flint River Presbytery — LOVE for FRP (15 minutes)

In this video, 17 different people -- ruling elders and teaching elders along with a teen -- share what they appreciate
most about FRP.

1.) What did you notice in this video? What did you learn?

2.) Did anything surprise you?

3.) Patti Kauffman, clerk of Session at Beth Salem (Columbus) and former moderator of our presbytery noted that
she once heard everyone talk about being “connected” but she didn’t really feel connected. Then she became

involved in presbytery leadership and, as she did, she began to feel deeply invested and connected.

What is the learning for us as leaders as we reflect on Patti’s experience and words? How can this shape our
leadership, our acts of hospitality, and our own awareness around expectations and engagement?
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VIDEO 3 — PRESBYTERY MEETINGS (17 minutes)

In this video, 13 different people -- a teen, a young adult along with ruling elders and teaching elders -- share their
experience of presbytery meetings.

Listen for what you hear about past meetings in comparison to current meetings? Do you sense any sort of trend
in their current planning and development?

What adjectives do you hear describing the meetings? Do these adjectives ring true for the elders on your Session
who have attended meetings? Is there something that you wish was done differently and/or addressed? If so,
please reach out, as a Session to our Advisory Board moderator and Executive Presbyter so that

so your ideas can be heard, honored, and explored for future meetings. Names and e-mail addresses can all be

found online at www.flintriverpresbytery.org
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VIDEO 4 — COMMITTEE ON MINISTRY or COM (15 minutes)

In this video, 12 different people — teaching elders and ruling elders — talk about the purpose of this committee.

As you listen, what common themes arise around the purpose of COM?

What did you learn about congregational transition from Sharon McFarland, a ruling elder at Americus who also
volunteers as a staff associate for COM?

What do you think Danny Dieth, the pastor at First (Columbus) meant when he talked about COM being the “arms
and hands” of the presbytery?

As the video progresses, you will hear a broadening of focus around pastoral leadership, which includes not only
ordained ministers of the Word and Sacrament, but also Commissioned Ruling Elders (CRES). CRES are those ruling
elders who have been trained specifically by our presbytery and then, after careful conversation and discernment,
are commissioned to a particular mission, ministry (like campus ministry), or congregation. Is your Session aware
of our presbytery’s emphasis on equipping and empowering ruling elders for broader and deeper service? If not,
how can you find out more?

One of the key components for an effective COM is to be sure that the committee members show up in times of
celebration, conflict, or transition. Communication with the presbytery is key! Do you know who your COM Liaison
is? Think about some key moments in the life of your congregation in the coming year that would be good for COM
and/or presbytery staff to witness. Who will reach out to invite and encourage them to participate? Know that your
COM colleagues and presbytery staff would love to be there!
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VIDEO 5 — ADVICE FOR RULING ELDERS (17 minutes)

In this video, 18 different people —teaching elders and ruling elders — share their advice for those serving on Session.

Raymond Haggard from First (Warner Robins) noted that “this is not a responsibility that you have, but THE
responsibility that you have.” Do you agree? Why or why not?

Several images were offered up throughout this video:

Brad Walker, formerly of Moultrie, noted that elders are the backbone of our denomination.

Kent Sanders, long-time clerk of Session at EImodel, noted that reaching out for advice from elders is like choosing
books in a library.

Are there other images that you would suggest?

Josh Bower, pastor of First (Albany), and Marilyn Tucker Marek, pastor of Forsyth and Barnesville, presented
differing perspectives around leadership. What struck you about their reflections?

What were some of the crucial themes you heard repeated throughout this video?

What advice did you most need to hear?
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VIDEO 6 — THE WALTER FLINT FUND (12 minutes)

The Walter Flint Fund is designed to serve congregations of or less.

Does YOUR congregation fit the criteria to apply for a grant?

Ruling Elder Raymond Haggard of First (Warner Robins) noted that these funds were given not to provide endless
life support, but rather to help churches discover new possibilities for mission and ministry. Can you think of

some ways in which the Walter Flint fund has enabled new possibilities to occur? Name them.

What are some of the endearing, memorable and meaningful insights you learned about the man himself, Walter
Flint?
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VIDEO 7 — RISE AGAINST HUNGER (10 minutes)

In this video, 11 different people — teaching elders and ruling elders — talk about the gift of “Rise Against Hunger”.
When exactly is “Rise Against Hunger” held every year?

Has your congregation ever participated in a “Rise Against Hunger” event?

Has your congregation ever hosted a “Rise Against Hunger” event?

Do you know where the “Rise Against Hunger” event will be held in your cluster this year?

As of 2026, we will have participated in this event for 12 years and packed enough meals to feed a community of
2500 for an entire year!

Sommer Bower, pastor at First (Americus) noted that “the more we do together, the more we feed God’s sheep,
proclaiming what we believe with our wallets and our time!”

Who will you invite to join you at your cluster event this year?
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VIDEO 8 — CAMPUS MINISTRY (19 minutes)

Where are our 4 campus ministries located?
Is your congregation connected to the campus ministry in your cluster in some way?
Is there someone in your congregation serving on a local campus ministry board?

We hear the words, “Campus Ministry is a mission field” and “Campus ministry is working on the church’s behalf”,
so take a minute, to give thanks for this decades-long and life-giving mission.

Several individuals noted that with campus ministry, we are walking with Jesus and walking with students and, like
Jesus, “we are feeding the multitudes” physically, emotionally, intellectually, and spiritually.

Is there something more you would like to learn about your nearby campus ministry?

If the answer is YES, determine who will reach out and connect with your nearby campus director/minister!



