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Committee on Preparation for Ministry 

(CPM) Manual of Operations 

 

Welcome 

If you opened this manual because you are trying to discern a call to possibly be a Presbyterian 

pastor in the PC(USA), welcome!  
 

If you opened this manual because you have someone connected to you that is considering going 

to Seminary and you want to help them figure out what their next steps should be, welcome! 
 

If you are a member of the Committee on Preparation for Ministry and are looking for 

information on how to guide someone under care, welcome! 
 

And finally, if you are under care of the CPM and are trying to navigate the many steps of 

discernment to being ordained, welcome!  

 

This manual exists to explain the ordination process, be clear and open about the 

work of the Committee on Preparation for Ministry, make clear the obligations of all 

parties involved, and faithfully shepherd those answering God’s call to ministry 

through their preparation. May the Lord bless you and keep you in this process as 

we all discern the will of God together.  
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Introduction: What is the Purpose of the Committee on Preparation for Ministry? 

The Committee on Preparation for Ministry (CPM) in the Presbytery of Flint River is 

committed to helping Presbyterians discern if they have the specific call to seek ordination as a 

Minister of the Word and Sacrament.  The CPM process is about discerning and developing gifts in 

individuals so they can serve others. It is not about making those individuals servants of the process 

itself. Given the marvelous diversity God has created among God’s people, the center of the 

preparation for ministry process must be the building of a relationship—the kind of relationship 

where both affirming and challenging truths can be spoken and heard. 

 

 

Focus on Person rather than Process 

We have often been tempted in the past to think of manuals as checklists that compile all 

the requirements. Check off all the things in the list, and the decision is made. But if preparing for 

ministry is about discernment, then the decisions will need to be made by the persons who engage 

one another and not by an impersonal process. Certain requirements remain, but a manual should 

both review those requirements and suggest ranges of options for meeting them. It will raise 

questions perhaps more than it provides answers. It will share experiences and insights gained over 

the years, but will try to continually push both those under care and those from sessions and 

presbyteries who work with them to ask why are we doing this and how does it promote discernment 

and development of gifts for the particular individual. 
 

While each person is uniquely made in the image of God, there are some qualities which 

we, in the PC(USA), look for in any person called to serve in ordered ministry, including minister 

of Word and Sacrament: "In addition to possessing the necessary gifts and abilities, those who 

undertake particular ministries should be persons of strong faith, dedicated discipleship, and love of 

Jesus Christ as Savior and Lord. Their manner of life should be a demonstration of the Christian 

gospel in the church and in the world. They must have the approval of God’s people and the 

concurring judgment of a council of the church." (G-2.0104) 
 

Preparation for ordination as a minister of the Word and Sacrament in the PC(USA) is not 

like certification programs where by completing all the requirements you are guaranteed to reach 

the goal at the end.  

• Inquiry is “an opportunity ... to explore” a person’s call to ministry “so that the presbytery can 

make an informed decision about the inquirer’s suitability for ordered ministry” (G-2.0603).  

• Candidacy is about “providing for the full preparation of persons to serve the church as 

ministers of the Word and Sacrament... through the support, guidance, and evaluation of a 

candidate’s fitness and readiness for a call to ministry requiring ordination” (G-2.0604).  

“Decisions,” “support,” “guidance,” “evaluation”— those really are terms more related to 

“relationship” rather than “procedures.” While we still speak about a “preparation for ministry 

process,” it is a process of personal, communal, and spiritual discernment and growth— not an 

assembly line for mechanistically producing new pastors.  
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Reformed & Always Reforming – Why we do what we do the way we do it 

The Presbyterian Church (U.S.A.) is firmly grounded in the Reformed tradition in its 

relationships with people who feel themselves called by God to be ministers of the Word and 

Sacrament serving in the ministries of the Word and Sacrament. Both in exploring with these 

persons their sense of vocation and in all subsequent procedures leading to ordination, the Reformed 

understanding of the church underlies what the Book of Order calls “full preparation” for ministry 

(G-2.0601). As Reformed Christians, Presbyterians understand the church as a community called 

into being by Jesus Christ. It is Christ who gives the church its faith and life, its unity and mission, its 

offices and ordinances, and Christ is its head in all things (F-1.02). Presbyterians believe in “the 

ministry of all the baptized”—that all church members, regardless of their occupational choice, are 

engaged in ministry. That is their Christian vocation (G-1.0304). 

Some among them may be called by the Holy Spirit, through the church, to serve as ministers 

of the Word and Sacrament. That ministry, then, is one among many occupations through which all 

people can express their God-given interests and abilities in life and daily work. Response to this 

calling, as to every other, is approached through a careful process of exploration and testing within 

the community of faith during which gifts and motivations are evaluated in light of the needs of the 

church and the world. “The call to ordered ministry in the Church is the act of the triune God. This 

call is evidenced by the movement of the Holy Spirit in the individual conscience, the approval of a 

community of God’s people, and the concurring judgment of a council of the Church.” (G-2.0103) 

 

 

Role of Presbyterian Ministers in the Reformed Faith 

The essential role of ministers of the Word and Sacrament is set forth in both the Bible and in the 

church’s constitutional documents. Among its key concepts are the following: 

• Ordered ministries are a gift of God to the church so that all God’s people may be equipped 

for ministry (Ephesians 4:11-13). 

• Ministers of the Word and Sacrament (also referred to as teaching elders) in particular equip 

all the baptized for their ministry by proclaiming the good news, teaching faith/modeling 

faithfulness, joining with deacons in care for people, and together with ruling elders ensuring 

that the church’s life is governed in an orderly way (cf. G-2.0501). 

• The church actively seeks and ordains persons whose gifts and abilities equip them for the 

ministry of the Word and Sacrament (G-2.0104); if a person ordained to this ministry is later 

called by God to other work, the church can release him or her from ordained office (G-

2.0507). 

• A person experiences God’s call to ministry privately as an inner urgency. The church, 

however, experiences that call publicly as it affirms that individual’s gifts for ministry and 

confirms God’s call through the acts of ordination and installation (G-2.0103). 
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Discerning a Call through the Perspective of the Reformed Tradition 

Seen from this theological vantage point, the preparation for ministry process is an 

intentional engagement between the individual and the church for the purposes of discerning a 

person’s calling and developing her or his gifts for ministry. Since we believe that God calls and gifts 

every Christian in their baptism not only to relationship with God but to ministry with and for God’s 

people, we are never trying to discern “if” a person in the process “has a call to ministry.” That is a 

given. Their baptism itself is “a call to ministry.” What this process is about is discerning whether a 

particular person has both the call and the gifts to perform the functions of ministry of Word and 

Sacrament on behalf of the church. 
 

Reformed theology has considered these and other stories in scripture and concluded that 

there are always three components to every call to ministry. First, and most importantly, there is 

God’s call experienced as the leading—and sometimes the active pulling—of the Spirit. On some 

occasions it is the individual who first feels the Spirit’s leading (think Moses, Isaiah and Paul), and 

sometimes it is recognized first by others (consider Esther and those first deacons). But ultimately 

both individual and community are convinced of God’s leading. 

Preparing for ministry of Word and Sacrament is a process of discernment. We want to 

discern not only the call on the person’s life but also the gifts evident in their lives.  This is a basic 

principle in our Reformed theology: God’s call is to use the gifts God has placed or will develop 

within us.  

 

 

Developing Gifts 

Paul’s list of spiritual gifts leads us to the other thing that our process should be helping us 

to discern. We want to discern not only the call on the person’s life but also the gifts evident in their 

lives. That too is a basic principle in our Reformed theology: God’s call is to use the gifts God has 

placed or will develop within us. God overcomes Moses’ objections by strengthening his weaknesses. 

God purifies Isaiah’s lips to speak God’s message. Esther does use her “royal dignity” to intervene 

on behalf of God’s people. Over the course of his ministry, Jesus “makes” Peter, James and John 

into ones “who fish for people.” 
 

Preparing for ministry of Word and Sacrament is a process of discernment. Sometimes 

individuals seek the confirmation of the community that they have heard God’s call clearly. Other 

times the community calls forward those who have the gifts it needs. Either way, discernment involves 

utilizing both spiritual disciplines and gifts to find consensus regarding whom God is calling to use 

their gifts in specific ministries centered in the Word and Sacraments on behalf of God’s people. 

The process succeeds whenever individuals are placed where their gifts meet with the call of the 

community and most fundamentally with God’s call to serve the needs of others. 
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The Different Roles Everyone Plays  

The relationship between the church and those who feel called to engage in the ministry of Word 

and Sacrament carries important responsibilities for all involved. 

• For congregations, it means educating all members in the biblical and Reformed understanding 

of Christian vocation and helping believers understand that the call of discipleship includes 

making responsible occupational choices. It also means nurturing and encouraging persons 

discerning a call to the ministry of the Word and Sacrament. A congregation should shepherd 

and advocate for those in its church. 

• For inquirers and candidates, it involves a sense of solemn obligation to God and to the 

church. It means knowing the requirements for ordination in the PC(USA) Book of Order and 

the Presbytery of Flint River’s ordination requirements. It also means accepting the CPM as a 

shepherd in this process to guide and supervise. In some cases, this means that it is the 

individual’s responsibility to recognize and accept the fact that their gifts and calling are to a 

ministry other than the ministry of the Word and Sacrament. In other cases, this means 

growing in faith and discernment from the feedback faithfully given.  

• For presbyteries, it means developing effective means of testing and validating the calls of those 

seeking to become ministers of the Word and Sacrament, providing them with guidance and 

oversight, and bringing to active candidacy those with appropriate abilities and motivation. To 

ensure that this important work is effectively carried out, those chosen to serve on behalf of the 

presbytery as covenant partners in the discernment and preparation process need particular 

gifts, skills and commitment. 

The Book of Order is clear that the final responsibility for the preparation process 

resides with the presbytery. The session will make recommendations about whether 

the person should be enrolled as an inquirer, and may be asked to share what it is 

discerning about the individual’s sense of call and developing ministry gifts during the 

process. It will continue to provide pastoral care and support to the person as it does 

to all its congregational members. But it is the presbytery that has the responsibilities 

for oversight of the person’s preparation, to make a decision about suitability for 

ministry, and finally to assess readiness to seek a call to ministry that would require 

ordination as a minister of the Word and Sacrament. 

• For theological institutions, it means upholding the Reformed standards of an educated 

ministry by providing Scriptural, historical, doctrinal and ecclesiastical disciplines, as well as 

opportunities for students to develop personal and professional skills in the field. 

• For members of the CPM and all participants involved in preparation for ministry, it means 

relating to one another in continuing openness to God’s grace, with mutual trust and respect 

based upon the assurance that God has given everyone gifts to use in the church’s ministry. 

Integrity demands that each partner in the preparation process speak the truth with love to 

other partners at all times. It is important for partners to function in a way that reflects mutual 

accountability and honesty in all dealings with one another. 
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Key Concepts  

The preparation for ministry process is grounded in an understanding of Christian vocation 

as a response to God’s preeminent grace that calls all Christians to ministry, whatever their 

occupations. Some among them are called by the Holy Spirit, through the church, to ministry of the 

Word and Sacrament. The process through which this call of the individual by Spirit through the 

church is confirmed is built upon three key concepts. 

1)  Covenant – Covenant relationships acknowledge that the Christian community’s primary 

commitment is to God. In the context of this commitment to and covenant relationship 

with God, the inquirer or candidate and the representatives of the session and the 

presbytery negotiate between themselves additional covenant agreements. These 

agreements affirm their mutual responsibility and provide the means for planning and 

evaluating the inquirer’s or candidate’s progress in more clearly discerning their call and in 

preparing and developing their gifts for the ministry of the Word and Sacrament. The 

resulting ongoing relationships take seriously the unique background, experience and 

personal attributes that each person brings to the process. They enable the sharing of deep 

convictions, an enhanced understanding of the demands of ministry, and the self-evaluation 

that are essential to the process. Professional and spiritual guidance and personal support 

develop naturally within the context of such relationships. 

2) Consultations – Consultations between the inquirer or candidate and the representatives of 

the session and the presbytery/CPM are based on specific goals in five areas of growth and 

on specific “expected outcomes” for both the inquiry and candidacy. The purpose of 

consultations is to help the presbytery of Flint River work with the individual at their 

current level of achievement and, through guided conversations and the mutual negotiation 

of new learning covenants, to stimulate further development in specific areas. Consultations 

and Interviews are meant to help people grow in faith and discernment.  

3) Being Connected – Shared mutual accountability characterizes the preparation for ministry 

process. 

• The pastor and session help inquirers evaluate the suitability of their gifts and 

provide pastoral care and support during the preparation for ministry process. 

Acting as advocate for the inquirer or candidate, the session, through its 

moderator(s) and presbytery commissioner(s), can call the presbytery to 

accountability in fulfilling its responsibilities. 

• The Presbytery of Flint River, through its representatives assigned the responsibility 

to care for those in the preparation for ministry process, provides pastoral care, 

guidance, support and evaluation of inquirers and candidates. 

At the conclusion of the preparation process, the responsibilities of examination and 

ordination are shared by both the inquirer’s or candidate’s presbytery of care and the 

presbytery of call. The “Presbytery of Care” is Flint River. The “Presbytery of Call” is the 

Presbytery where the candidate’s first church/job in which they will serve in the role of 

ordained minister of Word and Sacrament is located. Having guided and evaluated the 

candidate’s progress through the cumulative series of consultations, the presbytery of care 
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meets with the candidate in a “final assessment” of readiness to receive a call (G-2.0607). 

When a call is extended by a church/ministry either within that presbytery or another, the 

presbytery of call ordinarily has the responsibility of examining the candidate for ordination 

and then ordaining and installing him or her in that ministry (G-2.0702). 

• Theological institutions provide academic, field education and professional 

resources in the guidance and educational development and evaluation of inquirers 

and candidates. 

 

 

Beginning the Process: Inquiry Phase 

“The purpose of the inquiry phase is to provide an opportunity for the church and 

those who believe themselves called to ordered ministry as ministers of the Word 

and Sacrament to explore that call together so that the presbytery can make an 

informed decision about the inquirer’s suitability for ordered ministry.” G-2.0603 

The purpose of the inquiry phase is to provide opportunities for the church and for those 

who believe they may be called to serve as ministers of the Word and Sacrament to explore and test 

that call together. To make this exploration as effective as possible, a network of caring, supportive 

relationships is initiated—first, between the inquirer and the church session, then with the presbytery 

through its committee overseeing preparation for ministry, and also with the theological institution 

they may be attending. In regular consultation with the presbytery’s committee, inquirers evaluate 

the personal implications of and their suitability for a vocation as a minister of the Word and 

Sacrament; are guided in prayerful examination of their motivations, personal faith and experience 

in congregational and other ministry settings; and make a serious assessment of the gifts needed by 

ministers of the Word and Sacrament comparing them with their own gifts. This phase also provides 

the church with opportunities to respond directly to the inquirer’s questions and concerns about the 

role and responsibilities of a minister of the Word and Sacrament. 

 

 

Admission to Inquiry – A Step-by-Step Guide 

A member of a congregation may be considered for enrollment as an Inquirer by approaching the 

session of their home congregation about their desire to engage with the church in a process of 

discernment regarding the possibility of becoming a minister of the Word and Sacrament. Or in 

other words, an active church member starts to feel the bubbling of the Spirit that they should 

consider the call to be a Presbyterian Pastor. The individual would contact their session to discuss 

the possibility of being recommended by the session to the Flint River CPM. If the session agrees 

that such a joint discernment is warranted, it will assist that individual in beginning a formal process 

with Flint River presbytery’s Committee on Preparation for Ministry.  

Step 1 – The church member, who has been an active member of the congregation for at 

least six months, meets with their congregation’s session to discuss enrolling as an Inquirer 

to begin discernment about becoming a Minister of the Word and Sacrament.  
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Step 2 – If the church session agrees to the process of communal discernment, the session 

formally votes to recommend their church member to the CPM. The church session 

approves a church session liaison for the church member seeking Inquirer status. 

Step 3 – The clerk of session corresponds with the Flint River Presbytery CPM to 

communicate the session’s support. The written correspondence includes from the clerk of 

session to the CPM includes: The full legal name of the church member that desires to be 

an Inquirer, the date the individual joined the congregation, the date the session voted to 

formally recommend them to the CPM as an inquirer, contact information for the possible 

Inquirer, and the signature of the Clerk of Session and the Pastor/Session Moderator(s). (A 

sample letter is included in the CPM resources.) 

Step 4 – An interview is set up between the CPM and church member. At this CPM 

meeting the church member and CPM consider together the person’s sense of call by God 

and gifts and abilities for ministry. Proof of undergraduate work will need be shown. If both 

the CPM and the individual agree at the end of this meeting to the mutual desire to 

continue formal preparation for ministry, then the CPM will vote to approve the church 

member taking a Psych Evaluation, along with the promise to pay for 1/3 of the costs.  

Step 5 – Psychological Evaluation = The person considering ministry will set up an 

appointment with an approved psychologist for their Psychological Evaluation. The 

Evaluation is sent to the CPM moderator(s).  

Step 6 – Upon review of the Psychological Evaluation, the CPM will vote to formally take 

the individual under care of the Presbytery as an Inquirer.  In this vote the CPM is acting 

on behalf of Flint River Presbytery. The CPM will then formally notify Flint River 

Presbytery in the Presbytery packet that the CPM voted and took under care as an Inquirer 

an active church member within its bounds. The individuals name, church, and the date 

they became an inquirer should be recorded in the Presbytery minutes. The date of the 

presbytery’s action to enroll the person as an inquirer marks the beginning of the covenant 

relationship for the purposes of the constitutional time requirements (G-2.0602). 

 

 

Psychological Evaluation Details/Rational 

Psychological Evaluations are required by Flint River Presbytery. The person considering 

ministry will set up an appointment with an approved psychologist for their Psychological Evaluation. 

The CPM will pay 1/3 of the psych eval cost, the home church will pay 1/3 of the cost and the person 

considering ministry will pay 1/3 of the cost of the psych evaluation. The Psychological Evaluation 

will be sent to the CPM moderator(s), who will be the first to read the evaluation. The CPM does 

consider the evaluation to be highly confidential and takes great care to respect the privacy of the 

person considering ministry. The Psychological evaluation cannot be scanned/emailed/copied and 

cannot be read or discussed by anyone outside the CPM (with the exception of providing the person 

who underwent the evaluation with their own personal copy, as per their request and direction). To 

do so is to break trust and confidentiality and will result in disciplinary action. CPM members read 

the evaluation in a secure setting and use the information in the evaluation to help discern if it would 
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be appropriate to consider taking this person under care as an Inquirer. The Evaluation is used to 

bring “red flags” to light, but it is also used to help the CPM in discerning and developing gifts in the 

individual specific to the call of ordination as a minister of the Word and Sacrament.  

 

 

Inquirer Phase 

The CPM meets with the Inquirer at least annually. These moments of connection can be done 

virtually or in person.  

The inquiry phase is a period of asking questions openly and honestly. 

• What are the gifts for ministry that others recognize in the person’s life? 

• Where might those gifts fit in response to the needs of the church and God’s people broadly in 

the world? 

• What are the functions that, within the Reformed tradition, distinguish the ministry of Word 

and Sacrament from other forms of ministry such as the ordained service of deacons and 

ruling elders?  

• Does the inquirer have the gifts, temperament, and interests that would enable her or him to 

fulfill those functions of ministry of Word and Sacrament? 

• How willing and able is the person to follow the call of God’s Spirit to serve in this ministry 

wherever that may lead? 
 

Upon becoming enrolled as an Inquirer under care of Flint River Presbytery, the CPM 

assigns the Inquirer a committee member to serve as their liaison to the CPM. The liaison will check-

in with the Inquirer periodically, at least as often as each stated meeting of the CPM, to receive 

updates from the Inquirer regarding their discernment, answer questions about the process, and 

provide support and guidance. The liaison also covenants to pray with and for the Inquirer in their 

discernment.  
 

During the inquiry phase, the Inquirer “shall provide a certificate of completion of boundary 

training, which includes the topic of sexual misconduct, and child sexual abuse prevention training 

with recertification at least every thirty-six months.” The CPM shall oversee the fulfilment of this 

requirement, with the Committee on Ministry and the Stated Clerk. (G-2.0603) 

 

Master in Divinity Degree/Seminary 

One of the most exciting parts about discerning a call is attending an accredited seminary for 

a master’s in divinity. There are several excellent PC(USA) seminaries around the country, though 

a student may attend any accredited seminary. Those under care will regularly send updated 

grades/course work from the Seminary’s registrar’s office to the CPM throughout both the Inquirer 

and Candidate Phase.  
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Course Work required: 

Hebrew       Reformed Worship and Sacraments 

Old Testament Exegesis     Preaching 

Greek        Pastoral Care and Counseling 

New Testament Exegesis    Christian Education 

Church History     Presbyterian Church (USA) Polity 

Reformed Theology     Supervised Church Ministry 

Clinical Pastoral Education 
 

The CPM understands that course work titles differ from school to school. Inquirers and/or 

Candidates should discuss with the CPM the course work opportunities available to them and make 

sure they are meeting the requirements, even if the titles differ. Students attending non-PC(USA) 

seminaries may have to take reformed/polity classes at a Presbyterian seminary. These courses are 

required to set the student up for success with the Senior PC(USA) ordination exams and in ministry 

in a PC(USA) congregation.  
 

Not all Association of Theological Schools accredited institutions have Greek and Hebrew 

as standard requirements for the Master of Divinity degree, and as a consequence they may have 

limited course offerings in “exegesis of the Old and New Testaments using Hebrew and Greek” (G-

2.0607c), or even none at all. For this reason, the CPM will review class descriptions in seminary 

catalogs and/or course syllabi to determine whether a particular entry on a transcript is evidence of 

having fulfilled this requirement. Inquirers and/or Candidates may need to be directed to request 

either independent study opportunities with faculty members or additional tutoring in these areas in 

conjunction with standard course offerings. 

 

 

Bible Content Exam (BCE) 

The CPM strongly encourages each Inquirer to take the Bible Content Exam (BCE) as soon 

as possible. The BCE was originally designed to be taken during the first week of seminary to help 

a seminary student understand their Biblical strengths and weaknesses concerning general Biblical 

knowledge.  

The General Assembly has approved the following description of the Bible Content 

examination: 

This examination shall assess the candidate’s knowledge of the form and content of the Bible. 

Although administered online, the BCE must be taken under a proctor’s supervision. 

Because this exam is proctored the registration deadline averages 8 weeks before the actual exam 

the CPM recommends registering early.  
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Candidacy Phase 

“The purpose of the candidacy phase is to provide for the full preparation of persons 

to serve the church as ministers of the Word and Sacrament. This shall be 

accomplished through the presbytery’s support, guidance, and evaluation of a 

candidate’s fitness and readiness for a call to ministry requiring ordination.”  

G-2.0604 

Flint River Presbytery’s decision to move an individual from inquiry to the candidacy phase 

indicates a communal discernment of that person’s suitability for service as a minister of the Word 

and Sacrament. So in the candidacy phase the primary focus shifts to providing for the candidate’s 

“full preparation” and conducting a formal assessment of their “fitness and readiness for a call to 

ministry requiring ordination” as a minister of the Word and Sacrament (G-2.0604). 

 

 

Moving to Candidacy – A Step-by-Step Guide  

Step 1 – The Inquirer meets with their congregation’s session to discuss being endorsed for 

Candidacy.  

Step 2 – The church session formally votes to recommend their church member/Inquirer 

to become a Candidate under care with Flint River Presbytery. 

Step 3 – The clerk of session corresponds with the Flint River Presbytery’s CPM to 

communicate the session’s support.  

The written correspondence includes from the clerk of session to the CPM includes:  

1) The full legal name of the church member that desires to be a Candidate; 

2) The date the session voted to formally recommend them to the CPM as a Candidate; 

3) Contact information for the church session liaison; 

4)  And the signature of the Clerk of Session and the Pastor/Session Moderator(s).  (a 

sample letter is included in the CPM resources) 

Step 4 – The Inquirer sends to the CPM:  

1) Updated Seminary Grades; 

2) Bible Content Exam grade (preferred, but not required for Candidacy); 

3) Their supervised Ministry Evaluation; 

4) A Biographical Statement;  

5) A Statement on their sense of call; and 

6) Their Statement of Faith.  

Step 5 – An interview is set up between the CPM and Inquirer to discuss the possibility of 

Candidacy. The Inquirer should send to the CPM the requirements (above) at least a week 

in advance of the meeting. At this CPM meeting the Inquirer and CPM consider together 

the person’s sense of call by God and their gifts, abilities, and preparation for ministry.  

Step 6 – After this interview, the CPM may recommend Flint River Presbytery move the 

Inquirer to Candidate and send to the stated clerk of Flint River Presbytery: 

a) Letter of Endorsement from the Inquirer’s session; ; 
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b) the Inquirer’s Biographical Statement, Statement on their sense of call, and Statement 

of Faith; and 

c) the CPM minutes, including the CPM’s action recommending the Presbytery examine 

the Inquirer for candidacy on the floor of Presbytery.  

 

 

Examination on the Floor of Presbytery 

The purpose of inquiry is for a communal discernment of whether the inquirer is gifted and 

called to the ministry of Word and Sacrament or to another form of service—perhaps even another 

form of ordered ministry as a ruling elder or deacon. A successful outcome of inquiry is finding that 

area of ministry whether or not it means continuing further in preparation as a candidate for service 

as a minister of the Word and Sacrament. These particular areas have been referred to as “outcomes 

of inquiry.” 

 

 

During the examination the Inquirer should be able to:  

1. Articulate an understanding of Christian vocation in the Reformed tradition and how it relates to 

their personal sense of call; 

2. Express their personal faith in a manner that demonstrates an understanding of the Reformed 

tradition; 

3. Expound upon at least one concept from that personal faith statement at greater depth 

explaining what it suggests about God, humanity, and their interrelationships; 

4. Explain what it means for them to be Presbyterian, indicating how that awareness grows out of 

participation in the life of a particular church; 

5. Discuss their personal and cultural background as it relates to the ministry of Word and 

Sacrament, including a concern for maintaining personal spiritual, physical, and mental health, and 

relate their own personal cultural location to changes in American society and its increasingly 

multicultural character; 

6. Express their understanding of the tasks ministers of the Word and Sacrament perform, 

including expression both of their specific gifts for this particular ministry and of areas in which 

further growth is needed; 

7. Express clarity about the distinctive practices and beliefs held by our denomination,  
 

Ultimately, all these questions come down to this: Does the overall experience of the inquiry 

phase point toward a future in the ministry of Word and Sacrament for the inquirer, or do their gifts 

and passions suggest a better fit with other ministries of the church? Our Reformed theology stresses 

we are all called to ministry in our baptism. The purpose of inquiry is for a communal discernment 

of whether the inquirer is gifted and called to the ministry of Word and Sacrament or to another 

form of service—perhaps even another form of ordered ministry as a ruling elder or deacon. A 

successful outcome of inquiry is finding that area of ministry whether or not it means continuing 

further in preparation as a candidate for service as a minister of the Word and Sacrament. Both 
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inquirers and those who work with them need to recognize that the presbytery’s decision to enter 

the candidacy phase with an individual involves hard questions that go to the very core of a person’s 

self-understanding. 

 

 

Floor Examination, Vote, Short Service for Candidacy 

Following an examination of the Inquirer on the floor of Presbytery the entire Presbytery 

will have the opportunity to vote to move the person under care from Inquirer to Candidate. If this 

is approved, a Short Service to Receive a Candidate Under Care will immediately follow.  

 

 

Candidacy Phase  

Next comes the candidacy phase, during which the person may continue graduate-level 

theological education (if they have not already completed their M.Div. degree), and the Presbytery 

provides support, guidance, and evaluation. Those who want to become ordained ministers of the 

Word and Sacrament must pass the Bible Content Exam and receive an satisfactory evaluation in 

each of the four senior ordination exams.   
 

The Form of Government requires that ordinarily the total time under care shall be at least 

two years, and include “at least one year as a candidate” (G-2.0602). The date of the presbytery’s 

action to enroll the person as a Candidate shall be recorded in the Presbytery minutes for the 

purposes of the constitutional time requirements. 

The covenant relationship between the Candidate and the Presbytery continues to be 

expressed through the regular pattern of meetings and check-ins begun during inquiry, but with 

specific attention given to the “support, guidance, and evaluation” of the candidate’s progress in the 

developmental areas of preparation for ministry. The candidate will continue to be in relationship 

with the CPM and keep the CPM updated regarding grades, field experiences, their spiritual growth, 

and ordination exams.  

Some ways that the Presbytery might support candidates could include: 

• Continuing relationship building through regular and frequent meetings and check-ins;  

• Financial assistance with expenses related to educational requirements (seminary, clinical 

pastoral education programs, etc.) and standard ordination exams;  

• Mentoring through the presbytery, field education supervisors, and/or home congregation. 

 

 

Clinical Pastoral Education (CPE) 

The CPE requirement is traditionally met during the Candidacy Phase, though this may 

change depending on the student’s schedule. It is not a problem if CPE occurs during the inquiry 

phase, with CPM approval. Clinical Pastoral Education, or a CPM approved alternative, is required 

by Flint River Presbytery.  
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All persons under care shall complete one unit of Clinical Pastoral Education or approved 

alternative. The specific CPE program or approved alternative must be approved by the Committee 

on Preparation for Ministry. CPE programs accredited by the Association for Clinical Pastoral 

Education ("ACPE") or by the College of Pastoral Supervision and Psychotherapy ("CPSP") have 

been approved as meeting CPE requirements.  The CPM requires a report and/or evaluation from 

the supervisor of the approved program, upon its completion. 

 

 

PC(USA) Standard Ordination Exams 

There are five (5) PC(USA) standard ordination exams.  

1. Bible Content Exam (generally taken at the beginning of seminary) 

2. Biblical Exegesis 

3. Theology (Theological Competence) 

4. Worship and Sacraments 

5. Church Polity 

The Bible Content Exam is administered by an approved proctor, or at a test site with 

provided exam proctors.  

The other four exams (exegesis, theology, worship and polity), sometimes referred to as the 

“senior ordination exams,” are not proctored and may be taken anywhere the Candidate has reliable 

internet access.  

 

 

How do I sign up for the exams? 

a)  You sign up for senior "standard ordination exams" by going to exams.PC(USA).org  

               (https://exams.PC(USA).org/open/);  

b) you will "sign up for a new account." The CPM moderator(s) will need to add you to the 

PC(USA) system to register; 

c) when asked if you are an Inquirer or Candidate under care, you will say yes & specify 

d) you will create a username/password and give them your email; 

e) when asked, you click that you are a member of the PC(USA) jurisdiction of the Presbytery 

of Flint River. 

Once you have signed up, the PC(USA) computer system will send the CPM moderator(s) 

an email asking if the CPM will allow you to take the exams, and the CPM moderator(s) will respond 

"yes." Please notify the CPM moderator(s) that you are signing up so they know to check their email 

inbox for their required email response.  

 

 

Deciding about “fitness and readiness” 

“A candidate may not enter into negotiation for his or her 

service as a minister of the Word and Sacrament without 

approval of the presbytery of care”. ... G-2.0607 

https://exams.pcusa.org/open/
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The constitutional requirements for determining a candidate’s “fitness and readiness” to be 

considered for a call requiring ordination as a minister of the Word and Sacrament are laid 

out in G-2.0607. 

 

 

The phase of candidacy includes completion of the following:  

• Exams - Presenting evidence of competence in the fields of Reformed theology, Bible, the 

polity of the PC(USA), and worship and Sacraments. Each standard ordination exam has been 

passed; 

• Supervised Ministry and CPE (or approved alternative) – evidence of ministerial skill attested 

through the supervised practice of ministry. The Inquirer/Candidate has successfully 

completed a supervised church ministry & Clinical Pastoral Education or approved alternative;  

• Statement of Faith - Expressing theological views that are compatible, in the opinion of the 

presbytery, with the confessional documents of the church. A Statement of Faith has been 

presented to the CPM reflecting this faith and knowledge; 

• Biographical Statement and Statement on Sense of Call - introductory documents from the 

Inquirer/Candidate acquainting the reader with the Inquirer/Candidate’s life experience, and 

ministerial work to which they feel called; 

• A demonstrated commitment to service in ordered ministry in the Presbyterian Church 

(U.S.A.), and a clear call to, and gifts for, the work of  a minister of the Word and Sacrament 

within the Presbyterian Church (U.S.A.) with personal maturity, spiritual depth, and a capacity 

to respond to the needs of others, including colleagues in ministry; clarity that the candidate 

possesses and consistently demonstrates “wisdom and maturity of faith, leadership skills, 

compassionate spirit, honest repute, and sound judgment” (G-2.0607); 

• Sermon - Presenting a written sermon, which is preached before the CPM, followed by a 

discussion of the contemporary need to which it was addressed and an exegetical interpretation 

of the biblical material out of which the sermon arose; this sermon is preached before the 

CPM as consideration for readiness to be released to seek a call; 

• Grades – Educational Requirements for a Master  of Divinity degree are being met and  grades 

have been received from the registrar’s office; the Candidate may be released to seek a call 

while still in seminary, with the understanding that if they fail to graduate with a Master  of 

Divinity degree they will not be allowed to be ordained; 

• PDP – A PC(USA) PDP (Personal Discernment Profile) (or any subsequent form created for 

purposes of the search and call process within the PC(USA)) is reviewed by the CPM before 

approval for distribution. 
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Final Meeting with the CPM 

Before a candidate comes before Flint River Presbytery for examination and certification to 

receive a call, CPM shall hold a final meeting with the Candidate In a candidate’s final meeting with 

the CPM, they shall present their “outcomes of candidacy” explained above.  
 

Certainly, the most important part of a candidate’s final assessment will be exploring the 

evidence for the personal qualities identified in G-2.0607a: “wisdom and maturity of faith, leadership 

skills, compassionate spirit, honest repute, and sound judgment.” In a very real sense, everything 

that has transpired in the relationship between the Candidate, the session, and the presbytery during 

the preparation process is evidence for, or against, the person possessing these essential qualities of 

ministers of the Word and Sacrament. As the saying goes, “It’s all information.” 
 

“Final assessment,” then, is an opportunity to step back and look at the forest which is the 

person being considered as a potential minister of the Word and Sacrament rather than focusing on 

all the individual trees represented by the specific goals in the covenant agreements developed over 

the years. The role of the presbytery is to weigh this evidence in evaluating the person’s “fitness and 

readiness” for the particular ministry of Word and Sacrament.  

 

 

Vote to Certify a Candidate to Seek a Call 

At the end of the candidate’s final meeting with the CPM, the CPM shall vote to recommend 

that Flint River Presbytery certify the candidate to seek a call and circulate their PDP. Flint River 

Presbytery shall vote on the recommendation of the CPM at the next stated meeting of the 

Presbytery, or the moderator(s) of CPM may request that the Moderator of the Presbytery and the 

Stated Clerk call a meeting of the Presbytery for this purpose.  

 

 

Candidate Certified to Seek a Call 

The committee’s decision recommend that Flint River Presbytery certify a candidate is ready 

for examination for ordination, pending a call is based on prayerful reflection, review of the 

covenanted goals and outcomes of the preparation process with the Candidate, on their mutual 

discernment that God has called that person, and that the Candidate has adequately prepared by 

developing personal gifts for ministry in response to that call. 

 

Upon a vote for certifying a candidate to seek a call, the stated clerk of Flint River Presbytery 

shall attest  to this so that the candidate may be referred for possible ministry opportunities through 

the Church Leadership Connection and to any presbyteries reviewing whether to recommend 

approval of a particular call to ministry requiring ordination as a minister of the Word and 

Sacrament. 
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Ordination 

“Ordination to the ordered ministry of minister of the Word and Sacrament is an act 

of the whole church carried out by the presbytery, setting apart a person to ordered 

ministry. 

Such a person shall have fulfilled the ordination requirements of the presbytery of 

care and received the call of God to service to a congregation or other work in the 

mission of the church that is acceptable to the candidate and to the presbytery of call.” 

G-2.0701 

The Presbyterian Church (U.S.A.) is firmly grounded in the Reformed tradition in its 

relationships with believers who feel themselves called by God to be ministers of the Word 

and Sacrament. Foundational to a Reformed theological understanding of call is that the inner call 

of the Spirit to a person will always be affirmed by the community of God’s people. In a sense, then, 

the final and decisive assessment of a person’s suitability, fitness, and readiness for service as a 

minister of the Word and Sacrament will be the acceptance of the call from a community to provide 

for them the functions of the ministry of the Word and Sacrament. 
 

Once a candidate certified to seek a call and a calling congregation, community, or ministry, 

agree to enter into a new phase of ministry together, the presbytery of call, even if it has also been 

the presbytery of care, must act to confirm its discernment that God is indeed calling and has 

prepared this person to serve within that particular ministry context at this particular moment. 
 

Since the presbytery of call “shall ordinarily examine, ordain, and install the candidate” (G- 

2.0702), members of that presbytery’s committee or commission responsible for pastoral transitions 

and oversight of ministers of the Word and Sacrament (often the COM/Committee on Ministry) 

should meet with the candidate to discuss the process for conducting the presbytery’s examination 

for ordination and approval of plans for services of ordination and installation. 

The candidate may be ordained in their home Presbytery or by the calling Presbytery, but 

the COM will exam the candidate regardless.  
 

Examination, ordination, and installation are “ordinarily” acts of the presbytery having 

jurisdiction over the calling ministry. The acts of examination and ordination are not optional in 

becoming a teaching elder (G-2.0104b; G-3.0306). A presbytery having jurisdiction over the ministry 

may, at its discretion, invite the presbytery of care to conduct the ordination of a candidate on its 

behalf; in such cases the presbytery of care may, at its discretion, conduct its own examination of the 

candidate prior to ordination.  
 

The Advisory Committee on the Constitution (ACC) in its “Findings” for the 2012 

authoritative interpretation of G-2.0702 suggests that an “examination for ordination and 

membership” by the presbytery of call (G-3.0306) “may be accepted by the presbytery of care as 

sufficient to substitute for its own examination for ordination,” but it is not obligated to do so. 
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Basic Ordination Information 

• No call to ministry requiring ordination as a minister of the Word and Sacrament, whether in a 

congregation or another agency, is official until approved by the presbytery of call. This 

normally occurs first by the COM and followed by an examination on the floor of the 

Presbytery.  

• Once a “first call” has been approved by the appropriate presbytery, the candidate still must be 

“examined for ordination.” It is the calling presbytery’s responsibility to “examine, ordain, and 

install the candidate,” although it may request or authorize another presbytery (usually the 

presbytery of care) to fulfill one or another of these responsibilities on its behalf (G-2.0702). 

• Examination for ordination and membership in a presbytery shall cover the candidate’s 

“Christian faith and views in theology, the Sacraments, and the government of this church” (G-

3.0306). 

• Upon ordination, one becomes a minister member of the presbytery of call and ceases to be a 

member of a congregation. That presbytery assumes the responsibilities of pastoral care and 

support for the minister of the Word and Sacrament (G-3.0307). 

 

 

Worship Service of Ordination 

Both the services of ordination and installation, if separate, are services of the presbytery (not 

of the congregations that may host them) and are to be conducted according to the provisions in the 

Directory for Worship. If the presbytery responsible for the service has particular policies regarding 

the conduct of the service beyond those in the Directory for Worship (for example, who is to be 

invited to participate in the administrative commission responsible for the service; G-3.0109b(2)), it 

needs to make sure the candidate is aware of these requirements at the very beginning of the planning 

process. Flint River Presbytery, for example, has their ordination policies listed on their website and 

in the Committee on Ministry Manual.  
 

Once the ordination and installation have been completed, the stated clerk in the Presbytery 

of call notifies the Office of the General Assembly, the Presbytery of care, and the Candidate’s home 

congregation that the Candidate is now a member of the Presbytery of call. Upon receipt of that 

notification, the session of the congregation is to remove the person from its roll of active members, 

and the presbytery of care will remove the Candidate from active status on its roll of Inquirers and 

Candidates (reporting that action to Mid Council Ministries of the Office of the General Assembly, 

or other subsequent body created by the denomination, by updating the candidate’s profile in the 

online reporting system). 

 


