Bylaws Template for Flint River Presbytery Campus Ministries
ARTICLE I: NAME

[Campus Ministry Name] is a non-profit religious organization incorporated under
Georgia law and falling under the 501c(3) exemption of the Presbyterian Church (USA).
The ministry shall comply with the theology and polity of the constitution of the
PC(USA). Local management shall be conducted by a Board of Directors elected by the
sessions of participating churches in Flint River Presbytery together with at-large
members elected by the elected members of the Board with the approval of the
Committee on Mission and Evangelism. The Committee on Mission & Evangelism of
presbytery shall provide oversight of the ministry.

ARTICLE Il: PURPOSE

The [campus ministry name] is a ministry entity of Flint River Presbytery to provide a
Presbyterian campus ministry for college students, faculty and staff in the-[city name]
community.

ARTICLE lll: THE BOARD OF DIRECTORS

The Board of Directors, (herein called Board) is the governing body of the ministry.

The officers of the Board shall be the president, treasurer, and secretary. The offices of
secretary and treasurer may be combined.

The Board shall meet a minimum of four times a year, or as frequently as the Board
deems necessary and appropriate . Meetings may be in-person, via Zoom (or similar
meeting software), by conference call, or a combination of any of these. One of these
meetings each year shall be for the election of officers and presentation and approval of
the annual budget. Special meetings may be called by the Board as needed.

The board together with the campus ministry director will determine if the meetings will
be moderated by the president or the campus ministry director or if both will serve as
co-moderators .



Fifty percent of the voting membership of the Board shall constitute a quorum. A
quorum is necessary to conduct official business of the Board.

The Board shall support the programs and activities of the ministry and ensure that it is
consistent with the theology and polity of the PC(USA), as well as the directives and
policies of Flint River Presbytery.

The Sessions of the participating churches shall be responsible for determining the level
of support and involvement for their churches. It is understood that "support” shall
entail some level of financial support and/or in-kind donations from the church and/or
its members.

ARTICLE IV MEMBERSHIP OF THE BOARD

The Sessions of Presbyterian churches in Flint River Presbytery wishing to support this
ministry may elect delegates to help manage the program. All session-elected delegates
must be members of the PC(USA), and at least one from each church must be a ruling
elder, though they need not be actively serving on session. The Committee on Mission
and Evangelism, on behalf of Flint River Presbytery, may appoint members to the Board
when it deems it to be required to support the ministry. The Board may elect at-large
members when it deems it helpful to the mission of the [campus ministry name]. These
at-large members need not be members of PC(USA) though these members should not
be in greater number than the PC(USA) members.

The Director of Campus Ministry Director of [campus ministry name] shall serve as a
voting member of the Board.

Up to three (3 students) [the university the campus ministry serves] significantly
involved in the campus ministry may serve as voting members of the Board.

The Faculty/Staff Advisor from [the university the campus ministry serves] may serve as
a voting member of the Board.

All other Board members, including the Board president and other officers,
session-elected members, and at-large members who may or may not be members of



PC(USA) (including but not limited to campus ministry alumni) may be voting members
of the Board.

All members of the Board shall serve three-year terms and may be re-elected at the will
of their sessions of their churches, or in the case of at-large members, the Board. Itis
recommended that Board members serve no more than two consecutive terms, but
should the Board believe that the skills and dedication of the board member cannot be
replaced at the time, the member may continue to be re-elected by the board.

Composition of the Board shall be verified at the beginning of each calendar year and
reported to the Ministry Associate of Flint River Presbytery (currently Elizabeth Cantrell)
and the moderator of the Committee on Mission and Evangelism.

ARTICLE V: SPECIFIC DUTIES OF BOARD MEMBERS

Session-elected Board members will serve as liaisons for their local churches, actively
participating in the leadership of the ministry and actively promoting the ministry within
their local congregations. An important part of this effort involves encouraging their
sessions to include financial gifts to the ministry as a part of the church's annual
missions’ budget.

Board members who are not members of a Flint River Presbytery church will serve in
other ways, to ensure that the ministry runs smoothly and serves well their students, the
university, and the community in which it exists.

In addition, Board members shall work with the Campus Ministry Director on the
program and ministry plan to ensure that they are in keeping with the Presbyterian
Church (USA) theology.

ARTICLE VI: COMMITTEES

The Board may create whatever committees are deemed necessary to facilitate the
ministry.



Anyone may serve on these committees, including non-board members, with all
committee decisions subject to confirmation by the Board.

ARTICLE VII: OFFICERS OF THE BOARD

Powers and Duties of Officers

The President is responsible for calling all Board meetings with the consent and/or
direction of the campus ministry director. The President will develop proposed agendas
for meetings in coordination with the Campus Ministry Director. The President and/or
another appointed board member shall also represent the Board at functions and
meetings of the presbytery and campus functions when requested. The President has
the power to select a President Pro Tem in the event she/he will be absent from a
meeting.

The Treasurer shall be accountable to ensure that the obligations of the campus ministry
are paid and that the financial records are maintained in compliance with acceptable
non-profit accounting practices as stipulated by the Finance Committee of Flint River
Presbytery. The Finance Committee of FRP and the Committee on Mission and
Evangelism shall receive quarterly financial reports from the Treasurer. He/she will
review expenditures to ensure that they are in line with financial plans developed by the
Board.

The Treasurer, along with the Board, will review all fund-raising projects before they are
initiated and communicate these plans to the moderator of the Committee on Mission
and Evangelism.

The Secretary will be responsible for recording the minutes of each meeting, providing
copies to Board members for approval, and maintaining records of the approved
minutes as well as each member's attendance. Once approved, the minutes will be sent
to the moderator of the Committee on Mission and Evangelism of Flint River Presbytery.

Election of Officers

Nominating Procedure



Two voting members of the Board shall serve as the nominating committee and shall
propose a slate of officers one month prior to the annual election. Other persons may
be nominated from the floor during the meeting held to elect officers, which must be
conducted annually.

Term of Office

Officers will serve terms of one year. Treasurers and secretaries may serve additional
terms at the will of the board. The President may serve three consecutive terms, if the
Board so desires, but then must step away from the presidency for at least one year.

Procedures To Fill Officer Vacancies
Vacancies in office shall be filled by the nomination and vote of Board members.

ARTICLE VIII: THE STAFF

The staff shall be composed of the campus ministry director and others employed by the
Board. If a new campus minister and/or campus director must be recruited, the
moderator of the Committee on Mission & Evangelism or their appointed member of
that committee shall serve ex-officio on any search committee appointed by the Board
to fill that position. The Campus Ministry Director shall be approved by the Committee
on Mission and Evangelism acting on behalf of Flint River Presbytery.

The campus ministry director functions under the supervision and guidance of the
Board, which is responsible for the scope and nature of his/her work and will provide the
director with a written job description. An annual review of the ministry director’s work
will be conducted by the Board, with assistance and guidance by the Committee on
Mission and Evangelism of Flint River Presbytery. The campus ministry director shall
actively participate in meetings of the campus ministry directors of Flint River Presbytery
and attend meetings of Flint River Presbytery. The campus ministry director will make
every effort to attend these meetings and promote PC(USA) campus ministry activities.
Should a campus ministry director not be able to attend a presbytery meeting, they are
to communicate their planned absence to the presbytery’s stated clerk.

The Board and the campus ministry director shall work together to determine the
program and ministry plan. Campus staff together with their boards should strive to



communicate regularly and intentionally with the presbytery, providing a written
quarterly update that can be shared at both Committee on Mission and Evangelism
meetings and in presbytery meeting packets.

ARTICLE IX: FINANCE

Non-budgeted expenditures more than $500 but not to exceed $1000 must first be
approved by either the president or the treasurer and reported at the next Board
meeting. Non-budgeted expenditures of $1000 or more require full board approval.

The presbytery will pay an approved annual amount toward the campus ministry
program which the board may designate as they deem appropriate. If a portion of the
annual payment is designated toward campus ministry staff, payments will be remitted
directly to the staff member(s). Whatever remains above the campus ministry director’s
salary will be given to each ministry at the end of the year.)

All assets of [name of campus ministry] are held in trust for the Presbyterian Church
(USA) and are subject to the provisions of its constitution upon dissolution.

[name of campus ministry] shall not solicit funds or engage in unrelated business income
activity except with the concurrence of the Committee on Mission and Evangelism.

ARTICLE X: MEETINGS

All meetings shall be conducted in accordance with applicable provisions of the Book of
Order of the Presbyterian Church (USA) and the most current version of Roberts Rules of
Order.

ARTICLE XI: BYLAW REVISION

By laws may be revised by a 2/3 vote at a regular meeting of The Board and will become
effective when approved by the Committee on Mission and Evangelism, acting on behalf
of Flint River Presbytery.



