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Session VOTING

1. Basics about Voting

2. Off Limits: the Congregation’s Vote
3. Managing the Scope of the Session’s Voting

4. Practices for guiding Session action
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“ALL IN FAVOR. SAY ARF.”



Basics about VOTING

* Moderator and Ruling Elders: interdependence

* Moderator holds dual citizenship

* No proxy voting in Presbyterian polity

* Be judicious in appointing substitute moderators

* Every committee (save one) is an agent of the session

e Robert’s Rules Is a tool more than a stricture



Robert’s is good but not our Mother Tongue!

MOTION > DISCUSSION > (amendment) > VOTE
CALL > DISCERNMENT > (refinement) > AFFIRMATION



“They got rid of the moderators.”



VOTING

2. Off Limits: the Congregation’s Vote
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G-1.0503  Business Proper to Congregational Meetings

Business to be transacted at meetings of the congregation shall be limited to matters
related to the following:

a. electing ruling elders, deacons, and trustees;
b. calling a pastor, co-pastor, or associate pastor;

c. changing existing pastoral relationships, by such means as reviewing the
adequacy of and approving changes to the terms of call of the pastor or pastors, or re-
questing, consenting to, or declining to consent to dissolution;

d. buying, mortgaging, or selling real property;

€. requesting the presbytery to grant an exemption as permitted in this Consti-
tution (G-2.0404).

f. approving a plan for the creation of a joint congregational witness, or
amending or dissolving the joint congregational witness (G-5.05).

Whenever permitted by civil law, both ecclesiastical and corporate business may be
conducted at the same congregational meeting.



What’s NOT in that list?

* Annual budget
*“Temporary pastoral relationships”™
* Employee hiring or firing

* Property matters not otherwise delineated



F T u T e A
LI e T

"The count, Mr. Chairman, is six ‘ayes’ and one 'neigh. ™"



VOTING

3. Managing the Scope of the Session’s Voting
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G-3.02 THE SESSION

The session shall have responsibility for governing the congregation® and guiding its
witness to the sovereign activity of God 1n the world, so that the congregation 1s and be-
comes a community of faith, hope, love, and witness. As 1t leads and guides the witness
of the congregation, the session shall keep before it the marks of the Church (F-1.0302),
the notes by which Presbyterian and Reformed congregations have identified themselves
throughout history (F-1.0303) and the six Great Ends of the Church (F-1.0304).



Managing SCOPE as Moderator

* Size of congregation affects the scope of session voting

* Clerks and treasurers should be annually elected
 Minutes and financial reports should be approved

* Every committee (save one) is accountable to session
* Approved budgets empower committees to spend $$

. 1. Empower a group 2. Revisit their result
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4. Practices for guiding Session action
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N large boards business Is transacted the same as in the

soclety meetings; but in small boards the same formality is not

necessary or usual, the informality observed by committees
pbeing generally allowed. In a board meeting where there are not
more than about a dozen present, for instance, It Is Not
necessary to rise in order to make a motion, nor to wait for
recognition by the chair before speaking or making a motion,
nor for a motion to have a second; nor Is there any limit to the
nuMmber of speeches, nor does the chairman leave the charr
when making a motion or discussing a question. Ihe formalities
necessary in order to transact business in a large assembly
would hinder business In so small a body.

Robert, Henry Martyn. Robert’s Rules of Order in Plain and Simple English



Practices for guiding SESSION ACTIONS

e Reserve the formalities of Roberts’ Rules for LARGER issues

* use CONSENSUS for housekeeping motions:
“Any concerns? So ordered by consensus.”

* Subdue chaos into good order by inviting a MOTION
* MOTION > DISCUSSION > (AMENDMENTS) > VOTE
« CONVERSATION > MOTION > DISCUSSION > VOTE

* DRAW OUT: “Any clarifying questions? Peace? Concerned?”



e | earn to read the room (pastoral care)

 Pause for prayer when pastorally appropriate

Graciously subdue the chatty and gently draw out the quiet
* Don’t underestimate the gift of a judicious break
* Wise use of tabling a motion
| sit In a different seat every stated meeting

* Don’t overestimate communal memory: remember and restate
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W-1.2005 The Church in every culture through the ages has used and

Authentic and adapted biblical symbols, images, stories, and words in worship.
Appropriate The Church’s use of this language has not always been authentic
Language and appropriate. For the Reformed tradition in its various expres-

sions the historical and cultural use of language proves to be au-
thentic when it reflects the biblical witness to God 1n Jesus Christ.
Language proves to be appropriate when a worshiping community
can claim it as 1its own when offering praise and thanksgiving to
God. Appropriate language by its nature

1s more expressive than rationalistic,
builds up and persuades as well as informs and describes,

creates ardor as well as order,

&~ 0 O B

is the utterance of the whole community of faith as well as
the devotion of individuals.



ARDOR

ar-dor | ‘arder | (British ardour)

noun
enthusiasm or passion: they felt the stirings of revolutionary ardor.

ORIGIN
late Middle English: via Old French from Latin ardor, from ardere ‘to burn’.
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Docket / Agenda

How do | shape a docket and guide a meeting
that inspires elders to share in mission and ministry?

Robert’s Rules

How do | use Robert’s as a TOOL for discernment
more than as a FORMALITY or a WEAPON?

Book of Order

How do | mind the fences but also discover the WELLS?

Moderator and Member

How do | dispassionately observe and guide a meeting when
| am also a passionate participant in ministry and mission?
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