The 5 Basic Processes of Appreciative Inquiry
1. Choose the positive as the focus of inquiry.

2. Inquire into stories of life-giving forces.

3. Locate themes that appear in the stories and select topics for further inquiry.

4. Create shared images for a preferred future.

5. Find innovative ways to create that future.

THE PROCESS in MORE DETAIL…

INITIATE

· lay foundations
· determine the research focus
· form the generic questions
· create the initial strategies
INQUIRE

· finalize interview questions
· develop a protocol
· select interviewees
· assign and prepare interviewers
· conduct interviews
· gather data
IMAGINE

· collate data
· share data
· find life-giving themes
· decide themes for initial focus
· develop provocative proposals
INNOVATE

· informal personal initiatives
· informal initiatives of pairs and small groups
· initiatives and collaboration of formal committees
· formal initiatives of official boards
UNDERSTANDING  THE LANGUAGE OF THE PROCESS
A theme is an idea or concept about what is present in the stories that people report are the times of greatest excitement, creativity, and reward.  For example, in many stories you may hear that when the topic covered by the question is at its best, people report, “a feeling of success” or “clarity about purpose” or “fun and excitement”.  These phrases are themes.

ESSENTIALS OF PROVOCATIVE PROPOSALS


Provocative proposals build on the data and engage our corporate imaginations.
1. are stated in the affirmative, as if already happening

2. point to real desired possibilities

3. are based on the data

4. create new relationships, including intergenerational partnerships

5. bridge the best of “what is” toward “what might be”

6. require sanctified imaginations, stretching the status quo by pushing boundaries

7. necessitate new learning

8. challenge organizational assumptions and routines

CREATING PROVOCATIVE PROPOSALS

1. Focus on an area of the church’s life and mission.

2. Locate peak examples.

3. Analyze factors that contribute to the faithfulness/goodness of the church’s life and mission in that specific area.
4. Extrapolate from the “best of what is/was” to envision “what might be”.

5. Construct a proposition of what is possible, expressed as if it were already true.

**Also include a copy of Appendix E in the “process” part.

--see page 141 
