Questions for the Final Interview
Determine ahead of time who will ask each questions.

1. After thinking more about our position, what part of it do you think might be the best fit for you? What part might be the most challenging in terms of fit with your interests and skills. 




2. As you know, Christians’ theology (such as how they interpret the Bible) can vary from conservative, to progressive, to anywhere in between. Where is your theology on this continuum? 





3. What Christian author’s do you like and why? 




4. What Christian spiritual disciplines do you practice? For example: daily devotional, intercessory prayer, centering prayer, Lectio Divina, walking the labyrinth…or?  How frequently do you practice these disciplines? 




5. Like may congregations, ours is theologically and politically diverse. How would you deal with this type of diversity in your teaching and preaching? 





6. What do you think is an appropriate use of social media for a pastor? 





7. As a pastor, how have you responded to congregation members who may have had issues with women in ministry? 




Candidate Specific Questions: 


8._____________________________________________________________________________________________________________________________________________________________________________________________________ 

9._____________________________________________________________________________________________________________________________________________________________________________________________________ 

10. Do you have any questions for us? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 











Candidate Rating Form

Candidate:_____________________________________

Rater:_________________________________________ 

Work Experience: 
· Excellent fit for our position
· Good fit for our position 
· Marginal fit for our position 
· Poor fit for our position 
· Very poor fit for our position 

Ministry to which person is being called: 
· Excellent fit for our position
· Good fit for our position 
· Marginal fit for our position 
· Poor fit for our position 
· Very poor fit for our position 

The PIF is comprehensive, well-written, on point, and free of grammatical errors and typos
· Strongly agree
· Agree
· Neutral 
· Disagree 
· Strongly disagree

Initial recommendation: 
· Include this applicant in the next step of the selection process
· Maybe include this applicant in the next step of the selection process 
· Do not include this applicant in the next step of the selection process

If you selected “do not include this applicant,” briefly explain why: 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Other comments: 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Pastoral Candidate Interview
Assign ahead of time responsibilities for the various sections of the interview process. 

Opening Prayer: Chair or designee 

Introductions: Chair begins. 
We would like to start by having each of our committee members briefly introduce themselves (name, family members, and how long a member of the congregation.) 

Candidate Introduction: Chair 
Would you please take a moment to introduce yourself to us? 

Overview of how the rest of the interview will proceed:  Chair
Here is how we anticipate the interview proceeding. The committee members will take turns asking you a set of standard questions we ask each candidate. We also may have a few questions about your specific experience and interests. If there is a period of silence between questions, it is only because we are taking notes and finishing them up. 

After our questions, we look forward to answering any questions you might have about the position, our church, and so forth. 

Interview Questions
(Determine well ahead of time who will ask which questions. Write his/her name at the blank. Each person introduces himself/herself with each question.)

Position Responsibility Questions: Chair 

The first set of questions relates to the main responsibilities of the Pastor’s Position. 

1._____________________ Please tell us who Jesus Christ is to you. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 


Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 




2._____________________As you looked over our MIF, what parts of the position responsibilities do you think best fit your interests and skills? 

____________________________________________________________________________________________________________________________________________________________ 

Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 


3.____________________Which parts of the position responsibilities do you think would be the most challenging for you and why? 


______________________________________________________________________________ 

Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 


4._____________________How do you go about discerning on what to preach? For example, do you follow the Lectionary, do topical sermons, follow the news and preach about world issues? 
____________________________________________________________________________________________________________________________________________________________  
______________________________________________________________________________
____________________________________________________________________________ 

Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 


5._____________________Please describe your approach to pastoral care. 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________ 


Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 

6._____________________The pastor will play a key role in moving visitors to the church into active membership. Please describe a time when you were involved in attracting and/or integrating new members into the church. 

____________________________________________________________________________________________________________________________________________________________  
__________________________________________________________________________________________________________________________________________________________ 
Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 

7.______________________ Tell us how you prepare for and moderate a meeting of the Session.
____________________________________________________________________________________________________________________________________________________________  
______________________________________________________________________________


Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 


Questions about Competency: Chair 

Now we would like to ask you some questions about how you have handled different work-related situations. When possible, please use examples from your current position or from positions you have held in the past. 

8._____________________Tell us about a time when you had to work with someone who was difficult to work with. 

____________________________________________________________________________________________________________________________________________________________  
__________________________________________________________________________________________________________________________________________________________ 

Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 





9._____________________Tell us about a time when you had to work with a group of people who had different views or perspectives. What was the situation and what did you do? 

____________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________ 

Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 

10._____________________Tell us about a time when you had to motivate a person or group to complete a project or to achieve a goal. What was the situation and what did you do? 
____________________________________________________________________________________________________________________________________________________________  
__________________________________________________________________________________________________________________________________________________________ 
Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 


11._____________________Tell us about a time when you had to change your approach to a work project in response to a changing situation or new information. What was the situation and what did you do? 
____________________________________________________________________________________________________________________________________________________________  
____________________________________________________________________________________________________________________________________________________________ 

Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 


12._____________________Tell us about a time when you received negative feedback about your work. What was the situation and what did you di? 

____________________________________________________________________________________________________________________________________________________________  
__________________________________________________________________________________________________________________________________________________________ 
Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 

13.______________________Given the fact that there is never enough time to do all that a pastor might usefully do, what aspects of ministry do you feel must always have top priority? Which, when demands are pressing, can be given low priority? 
____________________________________________________________________________________________________________________________________________________________  
__________________________________________________________________________________________________________________________________________________________ 
Response: 

1. Very Poor	           2. Poor           3.  Marginal          4. Good           5. Very Good 


Any Candidate Specific Questions: 

____________________________________________________________________________________________________________________________________________________________  
__________________________________________________________________________________________________________________________________________________________ 

Questions from the Candidate: Chair 

Now is your chance to ask us some questions. What questions do you have? 


Closing Prayer:___________________________ 

Thank you for taking time to talk with us this evening. We really enjoyed getting to know you better. We will be back in touch with you as soon as we can. In the meantime, do not hesitate to email or call me if you have questions about the position or our search process. Also, if you find you need to make a decision about another opportunity, please let me know so I can tell you where things stand with our process. 
